
Mahera’s career in IT formally started in 2002 
when she joined an IT programme office within the 
Court Tribunals Modernisation Programme. This 
followed a number of support roles in the justice 
service. 

Mahera has worked as a project manager on 
the Device Volume Reduction (DVR) Project, a 
project to save costs and set up more effective 
systems through reducing desktops, laptops and 
blackberries across the estate. This was largely a 
delivery role, however, she remained focussed on 
what the customer needed and how they would be 
affected by our service. 

Mahera was also part of the DISC transition 
programme, widely regarded as one of the most 
complex transitions ever undertaken by central 
Government. Working as a Transition Liaison 
Manager, in a customer-facing role, she dealt with 
operational staff across the justice system. 

She has also worked as a:

•  Project Manager in a largely delivery focussed 
role 

•  an Implementation Manager on the Link project 
delivering new IT and

•  an Implementation Manager on the Libra 
project. 

The Libra project provided an opportunity to 
further develop her project management skills on a 
larger scale project where the delivery issues were 
more complex. 

Mahera’s career progression features a reoccurring 
commitment to delivering the best for the 
customer, moves between related roles, on the job 
learning, and appropriate professional training.
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“My expertise in IT is ensuring we 
deliver the best quality customer 
service.” 

In 2005 Mahera became a PRINCE2 practitioner. 
Between 2008 –2009 she completed the ISEB 
Infrastructure Management course and the ITIL 
foundation. 

Mahera has recently taken up the role of 
Acceptance into Service Analyst within Service 
Management. This is an assurance role where 
she acts as gatekeeper for project changes and 
ensures they are fit for purpose before they go to 
live services. In this role Mahera uses knowledge 
gained from her previous experience in project 
management and new knowledge regarding the 
acceptance into service process. 

Mahera’s sense of public service comes through 
strongly, as does her commitment to delivering 
excellent customer service.

“With every job I’ve ever done the 
one thing I’m always conscious 
of is delivering a good service 
– customer service is more 
important than specialist IT 
knowledge.”
As Mahera’s roles have become increasingly about 
customer service through the project lifecycle, in 
2010 she decided to enrol on ITIL lifecycle training. 
This will help further develop her skills which will 
provide the professional methodology to underpin 
what Mahera has learned already on the job.
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•  ITIL Lifecycle Certificate 

– Service Design, Service 
Operation and Service 
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